
SOUQH

Service ProviderCustomer

Sign up / Registration

Log in

Name of the Company/Business

Type of address

Receive confirmation OTP / Mail

User name - Password

Bank account 
details
Tax number
other payment 
methods?

O Auth

Forgot password / Reset password

Sign Up  / Registration

Log In

Name

Profile Picture

Social Media Accounts

User name - password

O Auth

Forgot password / Reset password

Onboarding

Email authentication and Link

Email authentication and Link

Email address

Street Address, City, Region , country, postal code

Social media (not 
essential)

Service Provider dashboard

Service Provider profile

recommendations

notifications

KPIs

Customer demographics

Calendar view for appointments

Active customers

RFQ

Customer dashboard

Profile page

notifications

KPIS

Calendar view

Active RFQs

Job

Available

Placed

Pending

Payment

Completed

Pending

Cancelled

Explore Services/Service Providers

1. Pre qualification Secure financing 
: Banks/Loans
2. Search houses: Realtors
3. Close the deal: Lawyers
4. Final touches: Service Providers

Cancelled

Personal Identification

About Yourself

Financial Details

Onboarding

Service Provider Profile

Service Provider basic info | Sign up registration information

Select Payment Plans

Documents upload

Brochures

White papers

Product details

Shariah compliance certificates

Service Provider Rating

Customers will be able to jump into 
the process at any step (1-4)

Also all permutation and 
combination of services (1-4) will be 
possible to use

Past Jobs Feedback

Jobs

Available

Placed

Pending

Cancelled

Feedback

Complete 
vendor profile 

before 
transaction
(mandatory)

Some items will 
be mandatory 
and some can 

be made 
optional (TBD)

Auto populate 
information based on 
social media (name 
etc.)

Legal name needs to 
match other accounts

Use terms 
from 
Souqh

amp. 
right

Pull rating 
from existing 
platform
(nice to have)

Affordability 
Calculators

Tools like such 
would be nice 
to have:

realtors.ca (ref)

Mobile Number

Type of Customer

Just starting the journey to find my dream home or investment property

Actively searching the home market with an agent

Ready to close on a home soon!

Already have my dream home and want to explore home related services

Just exploring the home market and ethical financing options

Financing

Realtors

Lawyers

General Contractors

Referrals

Messaging

Search (Global and local)

Help

Home buying journey visual (You are here)

Number of active service providers on Souqh

Number of service providers customer has interacted with on Souqh

Number of orders I have completed through Souqh

Average Transaction time on Souqh*

Number of referrals

recommendations- what can you do to make your profile stand out (motivate customers to 
complete their profile)

Storefront recommendations
This is the section where we showcase relevant storefronts and recommendations to 

customers based on their status and journey

Communication Amazon Chime

Video call

Audio call

Instant messaging

Chatbot

AI

First Name

Last Name

Date of Birth

Social Insurance Number (SIN)

Email Address

Phone Number

Marital Status

Customer Profile

Current Living

Address

Suite

City

Postal Code

Country

Do you own this property

How long have you lived at this address

About Work

Employment Type: Employed or Self Employed

Where do you work?

What is your role?

How Long have you worked here?

Annual Income

Type of Income (Salary, hourly, hourly + commission, commissions, pension, alimony, other)

Assets

Liabilities

Cash Savings

RRSP- Registered Retirement Saving Plan

Stocks/Bonds/Mutual

Automotive Present Value

Value of present homes

Other

Debts/Loans

Credit card

Type something

Finance company loans and other debts

Total Net Worth

Mortgage Information*

Pre approval

New mortgage

Address

Target property details

Price of property

Downpayment

Target closing date

Property type

Mortgage type

Application
Co- applicant

Myself

Home buying Journey Process

Preliminary Research

Build a budget

How much can you afford

Checking Finances

Disposable Income

Savings

Recurring Expenses

Investments and current value

Home loan eligibility

Checklist

Whether you want an individual home or an apartment

New property or Pre ownedAge bracket of Pre owned property

Preferred location

Your budget for buying a home

Affordability Calculator

Preference of builder

Layout configuration (how many bedrooms, bathrooms and/or balconies)

Amenities required

Vastu compliance

Good accessibility to and from other important areas in the city

Ample options for public transportation

Availability of civic amenities

Good social infrastructure
Hospitals

Educational Institutions

Retail outlets

Recreational options nearby

Water

Electricity

Waste disposal etc.

Good chances of increase in property valueUpcoming infrastructural development is an indicator of this

Site Visits

Shortlist Properties

Negotiation

Organising Documents

Number of active customers on Souqh

Number of visits to your storefront

Number of leads/transactions on Souqh

Total revenue transacted through Souqh

Average Transaction time on Souqh

Number of referrals in value chain
Find Your Home

Obtain pre- qualification

Complete Customer Profile

Review and compare Home Financing Options

Apply for Home Financing Option

Submit Pre- Approval Documents

For Employee

Self Employed

Letter of employment

Minimum Last 2 most recent of Pay Stub / Pay Slip

T4 Form, if you are an employee (Last 2 years)

Notice of Assessment from 2 most recent tax return

Last 3 months of Official Bank statements (or RRSP Statements) to confirm

Available down payment.

Complete T1 Generals & financial statements for last 2 years

Article of Incorporation

Obtain Pre- approval document/letter

Connect with Realtors

Review and compare Realtors based on customer preferences

Shortlist/Interview potential realtors

Finalize RealtorComplete Forms on working with a realtor

View and tour potential homes with realtorPrepare to put an offer for your dream home
Complete forms for submitting an offer

Complete purchase and sale agreement for accepted offer

Fund Your Home

Complete Property Inspection (if applicable)

Review and compare property inspectors

Finalize property inspector and provide details for property inspection
Property address

Inspection time

Obtain property inspection report

Complete Property Appraisal
(completed by home financing institute)

Review and compare property appraisers

Finalize property appraiser and provide details for property appraisal

Property address

Purchase agreement

Sale agreement

Provide property appraisal report to home financing institution

Obtain Final Approval for Home Financing
Submit documents to mortgage agent

Obtain final home financing approval letter from home financing institute

Copy of the Accepted and Signed Agreement of Purchase and sale

Realtor’s property listing

Copy of the deposit cheques (If a deposit was done with the offer)

Any other documents requested by mortgage agent

Waive conditions on purchase and sale agreement (if applicable)
home inspection

finance approval

Close Your Home

Connect with Lawyers

Review and compare law firms based on customer preferences

Shortlist/Interview potential lawyers

Finalize Lawyer
Negotiation price

Sign contract

Submit customer documents to lawyers

2 copies of ID (both sides) for each individual on title

Canadian/Federal ID

Provincial government- issued photo identification
Driver's License

Passport

A copy of your Agreement of Purchase and Sale

A copy of the Condominium Status Certificate (if the purchase property is a condominium)

Type something

Finalize paperwork and down payment

Finance Lender to send home finance instructions to lawyer

Customer to sign closing documents with lawyer

Customer to sign finance contract documents in- presence of lawyer

Provide remaining down payment to Lawyer

Lawyer to send documents and signed contracts to Seller’s Lawyer

Pick- up home keys on closing date

Move- In Your Home

Compare and finalize home movers

Review and compare movers based on customer preferences

Shortlist/Interview potential movers

Finalize Movers
Negotiation price

Sign contract

Pay movers

Compare and finalize any renovations around your home

Painting

Plumbing

Electrical

Duct Cleaning

Landscaping

Home Cleaning

Installation

Any Handyman related Services

Getting Settled in your new homeGet information about setting up services based on your home location

Utility Bills

Property Taxes

Hydro

Pre- authorized payments

Home Warranty and Maintenance

Category

Realtor

Home Financing

Legal Services

Home Inspection

Moving Services

Appraisal Services

Home Renovation

Other (define)

Office

Residence

Primary Contact

Name

Phone

Email | Corporate email only

Personal

Office

Street Name, City, Region , Country, Postal code

Street Name, City, Region , Country, Postal code

Which of the following best describes your company on Souqh

Looking to market and cross- sell to a broader customer base

Looking to streamline and automate processes

Looking to improve customer engagement functionality

Looking to expand my digital presence

Set up Store front

Unique value proposition Why [Service Provider]
Niche focus

No fees etc.

Tell us about Product/Services

Product Category

Product Details

Product Documents

Certifications

Ethical Compliance

Agency Certifications

Key Statistics
# of customers served

Industry ranking etc.

Share Branding Information

Logo

Specific Corporate Colors

Branding

Font (IMO we should not customise fonts as it affects visual consistency)

Theme

Color Scheme

Marketing Collateral
Company Brochures

White papers etc. (PDF upload)

Social Media Details

Website

Social Media Accounts

Twitter

Instagram

Facebook etc.

Lead based option and details

Monthly Subscription option and details

Payment Processing via Stripe

(Google)

Referrals

Messages

Search

Help

Key actions / Quick actions

Respond to customer messages

Age group

Location

Employment Type

Marital Status

Occupation

Household Income

Complete an action for a customers appointment

Completing documents and action items

Active Customers
Table showing active customers they are working with right now

Can there be a scenario, where there is NO REALTOR 
involved in the property selection/process

Response: Generally, a realtor is involved to help select 
a property. However, it is possible for Buyer and Seller 
to interact directly without realtors. The same forms 

would still be required to be completed, but directly by 
the Buyer.

We need some clarifciation on this, is it something like ready 
reckoner rate in india ? which decides actual property value or is 

this in general valuation of a property ?

Response: This is a mandatory property appraisal in Canada that 
is conducted directly by the financial institution providing the loan 
to ensure the purchase price would be reflective of the property 
value. Buyer generally does not have a say in which company is 
chosen by the financial institution for the appraisal, nor do they 

get a copy of the appraisal report, which goes directly to the 
financial institution.

Ethical compliance 
for all service 

providers?

Response: No, only 
for financial 
institutions.

Documents upload seems a little 
redundant (see certifications and 

marketing collateral)

Response: The certifications would apply 
only to financial institutions. As such, we 

want to give an opportunity for other 
vendors to upload additional 

documentation that they would like 
reflected in their storefront. This would 

be an optional step for service providers.

The actions to connect with other service providers the customer is engaged with (for 
example if the realtor wants to contact the lawyer or the finance company wants to contact 
the lawyer)


